Health e Workforce Consortium PM Meeting Wednesday, July 15, 2015 1pm Pacific Time  Onsite: V2071
Meeting number: 626 490 095
Meeting password:  nwhit
1-650-479-3208 Call-in toll number (US/Canada)
Access code: 626 490 095
https://bellevuecollege.webex.com/bellevuecollege/j.php?MTID=mcb74af7d5a598176ef7f0c819ac0d30d

AGENDA   
	Invited: Natalie Reilly; Robert Foley;  Donna Moran;  Maria Anastario; Esther Daniels; Helen Andries;  Patricia Dombrowski; Matt Kenna; Margaret Murphy; Roger Adams; Kelly Paustain; Danny Copeland; Debbie Kogan; Heather Neikirk; Pam Heeke; Steve Vincent; Michelle Chaudoir; Matt Bryant; Adriana Thomas; Matt Kenna; Vivian Todhunter; Sanna Grohn


	Agenda Items
	Discussion
	Action

	Greetings from PM Facilitator
Michelle Chaudoir
	Welcome!  
Snapshot of Northern Virginia Community College.

	

	Call Out
	What is one self-care measure you are or will take to cope with the stress and changes you are facing with the grant?
Michelle – take a walk and breathe
Matt – found out the two grant staff are leaving so this has been a stressful, I have been doing walking meetings, this is more comfortable for a meeting. We have a good walking path.
Danny – I just found out that my navigator is leaving and since I am new I will just have to learn how to deal with the stress of not having a navigator. I normally go out and play golf
Esther – Step away from desk
Rob – try to 2nd guess it be ready for stress – think about it ahead of time
Matt K – walk occasionally – walk down the hallway  


	

	Team Transitions
	Transition of your Team and 
Grant-funded Services for Students:
· Celebrate your Successes
Feeling gratitude and not expressing it is like wrapping a present and not giving it. ~William Arthur Ward
Recognize your team: what can you do
Michelle: Share departing team with a packet of success stories
Potluck each team member brings something
Massage therapist
Write individual notes
Walking meeting is a great idea
Start meeting with icebreaker: start out with building the team
Goodbye party like a team potluck
I also wanted to share a website: 
http:///www.positivethinking-toolbox.com

· Transition of Student Services
Do you and the Student Services department at your school have a solid plan in place for the transition of services provided by the grant?

· Open communication
· Share your ideas and opportunities
On the poll half of you felt that it could be stronger with students.
Adriana: Thankfully are carrier service department has agreed to continue working with our Health Occupation students after the grant. If anyone needs an resume critiqued or an informational interview. Looking for another student navigator also looking for another grant. We do have externships.
Michelle: We do have a placement service, helping place student with cultivating employer relationship. Other grants at NOVA are going this way too.

· HR Aspects
· Leave time; are funds available?
· Contingency planning – What happens if staff depart earlier than expected
· Other considerations?
Patricia: none of our member colleges budgeted for leave buy out, it’s not a question of a burden to the grant it is a question to your college 
It is a case by case basis, no two colleges are the same, but I think everyone has done a great job planning.
Michelle: wish Bellevue, Pierce and Renton good luck transitioning their entire team out.
Patricia: Michelle every college will maintain a project manager at .25 at a minimum, whether they are ending grant activity or not.
	

	Health Information Industry Education Council (HIIEC) 

	Washington & NoVa Health Information Industry Education Council (HIIEC) 
Featured presenters:  
Irene Hinkle & Rebecca Burch - WAHIIEC
John Bird – NoVa HIIEC

· Who is the “HIIEC”?
· What levels of academic and experiential preparation are HIT industry representatives looking for in the HIT student?  
· What is one of the most important things a student studying HIT can do to get a successful start in the field?
· What’s next for the HIT field?
Patricia: In this grant proposal the question was asked if other states might be interested in what Margaret Murphy and I started about 5 years ago in the state of Washington. The premise of the Industry Education Council is one half of the table represents educational representatives from K12 through post doc programs. This is in the State of Washington and the other half of the table is populated by high level representation from professional associations that have a slice of the pie in Health IT. Each state has a ONC appointed Health IT coordinator, coordinating agency and in our state it is Washington Health Care Authority. We have been meeting for a few years, there is a lot of work to be done but it nice to come to the table with other levels of education and as well as represented industry because the question with educator is what should we teach? Their questions as employers are what kind of students are you producing to meet my needs? That’s the long and short of it in Washington State. How about you John?
John: Are makeup consist of basically three functions:
On the educational side we continue to add representatives that side especially to advent we are well through the HIM program and moving on to the HIT certificate and we those people on our reservation.
Secondly we add people from the industry places like HGA Health Care statewide, VMK consultants. We met them twice now, and I think it is worth chatting about, we had about 35 people in the room, we divided into two parts and did some working sessions. The first working session was designed to come back where we go with perspective to Health Information Technology.
We have a strong distance learning program here, most of the nursing programs we have are on site but the other programs can be done distant. We are expanding our 4 year institution on the back side, trying to get them involved in the program. Most of the stakeholders are looking for one year experience, but most of the students don’t have that.
We came up with seven desired employers that we want to work with, named the top ten in the area. We met with Verizon and they hire over 1000 veterans a month, maybe they can take some of our IT students, Verizon is very involved in the medical market place.
We have a vision for an extension of our HIT program.
Patricia: I think John pointing us toward telehealth and medicine will be watching consumer data coming on.

	

	Bellevue Updates 
Reporting & Compliance: Matt Kenna
-Reporting due 7/31
-Further Education after   Program Completion



Time& Effort and Administrative Reporting Definitions: Helen Andries

	Margaret: Does anyone have any questions as I mentioned in the email we uploaded IT topic documents, so what we did for specific topics plus we took everything that has been developed at the 9 consortium colleges and settled it in one document.so that faculty can search in that way. Just a reminder that when your faculty are back from their summer break, that we can do a webinar on EMR simulation; if there is any interest.
Michelle: Will everything be on SkillsCommons after the grant.
Margaret: Yes SkillsCommons
Matt: Reporting is due on the 31st. Everyone needs to be available the first couple of weeks of August, so we can go over things, if you are going to be out let me know and we can push it up to earlier in the month.
DoL Employment and Training Administration
Total Number Enrolled in Further Education After Program of Study Completion – O the total number of participants who completed at least on grant-funded program (B.2), enter the total number of individuals to date who entered another program of study (grant-funded or not). We can talk about this off line, as long as they complete one program we can count them, sometimes it is hard to complete when students move on.
Adriana: we have been working on this, I contacted WSU to reach out to students, and it is hard to get ahold of them once the move on. I have asked faculty for help. Pharmacy students I am able to look up. Look on LinkedIn. 
Matt: Contact me so we can try to capture some of these students.
[bookmark: _GoBack]Helen: Leverage and approval are due on Monday. Time and Effort are required by the DoL. As a program manager you will be responsible for everyone that has be paid through your funds to show Time and Effort for those times. That includes faculty and part-time hourly, so you will to have that filled out. Time and Effort should be updated each month to what you are working on, rather than a static sentence or two. So keep that in mind if you would and since we are looking down the road at closeout procedures, this is one of the thing you’ll want to have archived all these Time and Efforts. If you need any help running these down, you should be able to tell by the reimbursements who was being paid each month grant. So make sure you have all of them, then we will be in good shape. Make sure you have them from the departing employees before the leave. If someone has already left and you are missing one of their monthly Time and Effort report, the supervisor can sign for them in most cases as long as they are aware of how much time they spent. Admin Reporting had some questions about Admin Time so we met a week or so ago and made a list of some of the recurring admin duties would be, so I thought I would share that with you that it might help a little bit in distinguishing between what is program activity and what is considered admin in the eyes of the DoL. It really just comes down to five categories. One is college related, it is like your workspace, moving something like that, reorganize a workspace move to a new workspace. Anything that is college related, that would be admin time. Only the lead college and Spokane has contracts so Rob whenever you are working with your contract getting amendment that type of thing, that is admin time. The activities that are performed for the DoL, like an audit response, that would be admin time. Your policy and procedures working on that for your college that is admin time. Pretty much anything fiscal related budget review budget revisions. Your reimbursements each month all that – that takes you to do that – that is admin time. Finally Human Resource related items, like your time sheet report, onboarding a new employee, or creating a job description for a new employee. Keep in mind those are the categories they would normally fall in.
	

	What Else?
	
	



